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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 96 pages. LC
Number: KF27 . A76398 2009f OCLC Number: (OCoLC)653209520 Subject: United States -- Armed Forces -- Medical
care. Excerpt: . . . 11 gramming and budgeting of military construction projects slated for construction
beginning with fiscal year 2010. This new system serves all the services by carefully evaluating proposed
medical MILCON projects through a rigorous capital in-vestment prioritization method across the entire
enterprise. In addition, the new methodology allows more costly projects to receive the funding they need by
harnessing the global, enterprise-wide perspective to effectively prioritize scarce resources. Another positive
aspect of the CIDM prioritization process is the inclusive representation of those who care for our war fighters
as members of the military health systems capital investment review board ( CIRB ). Clinicians, health system
managers, resource managers and health care facility experts from the services and from TMA are all voting
members of the capital investment review board. They rep-resent their services or TMA and play pivotal roles in
creating an enterprise-wide assessment of projects needed. As Navy Surgeon General, I, as well as my Army and
Air Force colleagues, can engage the capital investment decision model proc-ess to clearly articulate our views
and priorities to all the members of the CIRB for consideration and deliberation. The CIDM and the CIRB
delivered the integrated military health system priority list of projects for the programming period from 2010
through 2015. The services surgeon generals and the TRICARE Management Activity came to a joint agreement
on the top priority construction project, and it is the Naval Hospital Guam replacement. This antiquated facility
was built in 1954 and has survived 55 years in tropical climates. The new prioritization system allows us to
maximize our limited project planning...
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